
Public funding  
(BEIS GH core 

& MSANE, Local 
Growth Deal) 

Increased business R&D

Labour market 
improvements  

(i.e. skills) 

Increased business 
competitiveness 
(incl. access to 

finance)

Increased regional 
resilience and 
productivity

Improved business 
resilience 

Increased business 
productivity

Upskilled employees

Improved tech adoption  
(incl. behavioural change)

Increased access to 
finance

Increased turnover / 
turnover safeguarded

Improved business 
efficiency

FTE jobs created or 
safeguarded

New companies / 
start- ups

Local priorities addressed  
(e.g. sectoral or 
thematic areas) 

Triage, diagnosis,  
brokerage, signposting

Engagements via website 

Individuals supported  
to start a business 

Jobs created (direct) 

Businesses supported  
(incl. L/M/H) 

Business with increased 
access to funding 

Technology projects 

Engagements / attendees at 
events 

Businesses referred to: 
Mentoring schemes, Finance 
provision, Training schemes, 

Innovation / R&D, and / or 
Scale Up support schemes

Employers offering 
entrepreneurial leave 

Pre-start ups engaged

High growth start ups (direct) 

Communities of practice 
(local) (outside immediate 

partnership) 

Publicity  
(of business support,  

Growth Hubs)

Events and awareness 
campaigns

Data / intelligence to goy. 
depts., IPO 

Account mgmt. /  
support via connectors

Development of provider 
network

CRM / beneficiary tracking

Participation in cluster activities

Delivery of nat. progs.  
(e.g. Peer Networks) 

Mgmt & coord.  
(incl. model / governance) 

Foster peer learning /  
mentoring btw business

Develop ecosystem & learning  
(e.g. NP1 1 ) 

Working groups (e.g. EU Exit) 

Partnering and  
(investor) relations  

Workshops 

1:1 coaching 

Grant funding 

Consortium financial 
contributions 

External funding to 
support activities,  

e.g. ERDF

Partner in-kind,  
(e.g. facilities: RTC, 

Muckles LLP, Prince’s 
Trust, Business & 
IP Centre, Rural 

Connect) 

University input  
(e.g. on evaluation / 

evidence base) 

Objectives Inputs and 
processes Activities Outputs Intended 

outcomes

Intended impacts

Improve awareness, 
coordination, and reach of 
support (public / private / 

national / local) 

Help businesses to find  
the right support easily

Simplify access to  
business support and 

improve ‘joined-up-ness’ 

Improve business journey  
through support 

Improve impact and value 
for money of business 

support 

Improve conditions for 
high-growth start-ups and 

entrepreneurs 

Enable entrepreneurs 
to become high-growth 

businesses 

Help SME manufacturers to 
introduce digital tools 

First order Second order

= Made Smarter Programme = High Potential Startups

 Growth Hub and associated programmes logic model


